
This was written at the beginning of the World Financial Crisis for 

my clients in Business Executive Suites 19/6/2009 but still very 

relevant today. 

 

NOT AGAIN 
For all those people who have built a business from scratch, you will 

understand my sentiments when this “mother of all economic downturns” was 

forced upon us. Gee, just when I have rebuilt my business for the second 

time and attempting to get back on solid financial ground once again, the 

unbelievable happens. Why is it like that, that at the one time you want 

things to go smoothly, this has to happen? 

 

Well, after 30 years in business and experiencing a number of these testing 

times, one gets a little blasé about it all. Any hardened experienced business 

person will tell you, the only thing you can count on in business, are the 

presence of a line of issues stretching out in front of you that seem to be 

there simply to test out your solving abilities and not allow you to become 

too confident in your capabilities. The only thing one can do is knock the 

first issue down and get onto the next one, it is never ending. 

 

The last down turn was the IT crash of 2002 and that one nearly destroyed 

me like it did for many others. But what really amazes me with this one is 

that the rot in the Financial Systems is so deep and for many of us who have 

no involvement in what has gone on before, we are now getting sucked into 

the whirlpool of the downturn. What really amazes me is that we have so 

many regulators getting paid such enormous salaries, but even they didn’t 

see it coming, and yet they keep their high paid jobs, and are still giving out 

their advice to governments. Yes, throw money at it, and hopefully it will go 

away. Ask any business person who is worth his salt and they will tell you 

that throwing money at an issue does not necessarily fix the issue; first and 

foremost you need to determine the cause of problem and fix that, it may 

require finance but may not also. 

 

I have heard the statement being made that the root cause of the problem 

has been the greed of people in the financial world and some of the stories 

you read reinforces that statement. But in my little world what can I do 

about it. Well, I have the power to vote and elect governments who will bring 

about CHANGE. Oh, yeah, just like the Rudd Government who was elected on 



that same platform? The only change we are experiencing, is to go 

backwards, to repeat the mistakes of the 70’s & 80’s bringing back the 

power of the unions and their stand over tactics wth their strike action. It 

is a shame that electorate cannot remember what it was like during that 

time and having to run business with overdraft rates as high as 28% 

interest. What does one think will happen when we start attempting to start 

paying off our enormous debt?  

 

But talking about politics is not the purpose of this article. I have attended 

a number of meetings of late about how to survive difficult downturns like 

we are experiencing. In most cases, it appears to be accountants, telling us 

what to do in cutting our costs. Why is it, that accountants are seen to be 

the experts in business? Gee, my experience is the total opposite, they are 

there to look after tax compliance, and they would never survive in business 

because they don’t understand or have the courage to take the necessary 

risks in business. They want guarantees; there are none in business, other 

then that the long line of problems to face. 

 

Now I have developed a philosophy about survival from developing and 

operating a number of businesses since the beginning of the 80’s. When 

times become difficult, the first thing you must remember, that every other 

business has the same issues that you have to compete with. We are all in 

the same boat, so best you understand that survival means working together, 

not fighting against each other. Over the years, I have learnt that one of 

the best things about being in your own business; you can pick and choose 

who you in fact do business with. What I have found that there are many 

people out there in the market who are really just like the Financiers who 

got us into this pickle. Self centred people who really just care about 

themselves. These are the people to avoid at all costs, and it is very simple, 

just say no, because no matter how good the deal, they will catch you 

eventually, because that is their Modus Operandi.  

 

The people you want are those who somehow you did business with in the 

beginning and you continued with because they always gave good value in 

their charges and it seemed that their priority was looking after your 

business as well. I am sure you have customers as well as suppliers who fall 

into this category and hopefully other businesses see you and your business 

in the same light. So the GOAL to achieve is: 



“MAKE YOURSELF AND YOUR BUSINESS INDESPENSIBLE “. It is 

important for other business people to feel, my business would be worse off 

if I didn’t have the relationship with Bob, John, or whoever. They can be 

counted on, to look after your interests as well as theirs. The only deal you 

ever want is a WIN/WIN outcome.  

 

 

 

 

 

 

 


